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Software Projects Management

This course aims to introduce students to the concepts of Software Project
Management ,it provides students with the required skills to identify and select
project, planning, performing and controlling the software project, it gives the

students an understanding of different possibilities in developing scheduling
,resource utilization, determine Cost ,Risk analysis Time management including
Gantt Chart, critical path computation, estimation using COCOMO and FP, Team
management and organizational structure and finally how to breakdown the
project task into WBS and perform schedule.

Pre-request Course: 2202361 + 2202362
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